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[bookmark: _Toc44788608]Importance of artificial intelligence in forecasting.
Every business needs to estimate its coming developments such as expenditures and sales. Good business forecasting is crucial in helping business managers and executives to familiarize themselves with the dynamic economy. Most organizations show that the use of artificial intelligence will help in better forecasting. Artificial intelligence is considered a branch of computer science that is keen on the development of machines that can think and work like humans. According to (Hail et al, 2002), a series of novel technologies of artificial intelligence have bee develop that help businesses improve the prediction of demand for their goods, employee turnover, requirements of distribution, manpower focusing, and the prediction of market competitiveness. Artificial intelligence would also help develop systems that bridge the gap between the managerial and quantitative forecasting methods. For instance, Wally would need artificial intelligence to do market analysis on which kind of Parkas are likely to sell best in the future.

[bookmark: _Toc44788609]How risk evaluation helps to forecast.

Risk management involves both risk analysis and risk mitigation. Organizational risk evaluation involves the processes of comparing possible risk using criteria to determine the intensity of the risk. Mitigation involves determining step-by-step procedures to reduce effects determined during the analysis and can be done through reduction, avoidance, sharing, and retention. Determining the risks that are likely to affect the organization will help an organization curb them. Risk analysis can be performed through identifying the risk, determining the quality of the risk, and the likeliness of its effects on the organization. In research by (Hwee et al, 2002), organizations are coming up with computer-based models with the ability to determine possible risks and their possible outcomes. Therefore, the organization is able to predict the future cash flow of a certain project. For instance, Wally can perform risk evaluation to determine their possible cash flows.
[bookmark: _Toc44788610]How outsourcing affects business organizations.
Every organization faces manpower difficulties. Therefore, once in a while, the organization may need to outsource extra manpower. Outsourcing involves the hiring of a third party into the organization to perform operations and services that would otherwise be performed by the in-built employees. Outsourcing can be performed when the inhouse personnel are limited or are not qualified enough. The main effect of outsourcing is that it allows a business to focus on the main goal- achieving activities of the business. According to (Beimborn, 2012), outsourcing has improved the level of satisfaction with their customers, better goal achievement, and delivering a better quality of product and services to the consumers and saves organizational time. For instance, Sports Obermeyer can outsource Chinese experts to manufacture the Parkas locally or off-source parts of its productions to China since it provides high quality of goods and saves the time taken during shipping and delivery of the goods to consumers.

[bookmark: _Toc44788611]The use of just in time manufacturing to enhance competitiveness.
Attaining and maintaining competition among competitive business is not easy. However, it can be achieved by the use of Just-in-time manufacturing for the inventory system. JIT system of inventory that reduces the time taken from production time to delivery time from manufacturers or supplies to consumers and customers. It helps in decreasing the rate of waste and improving efficiency since consumers are able to receive products and services as soon as they want them. According to (Funk, 1995), Just-in-time manufacturing is only great if interdependencies between industrial steps are bigger. For instance, if Wally functions with truncated levels of inventory but is dependent on the supply chain so that it can deliver the raw material needed for Parkas manufacture that they need daily. Accordingly, the raw material manufacturer orders the low-level parts needed to manufacture the raw material but only does this once the request is received from Wally.
[bookmark: _Toc44788612]Evaluating long-term and short-term goals.
Organizational goals offer guidance and direction to an organization and facilitates planning as well as ensuring that businesses analyze and control the performance of employees and activities (Griffin, 1992). A short-term goal is something that an organization intends to do in the near future while long-term goals is something the organization intends to do in the far future.  These goals must not be general, measurable, achievable within the time frame and not be negative. Also, the goals should be paired with actions that must be performed to achieve it and should not be stated in negative. According to (Lynn,1986), organizations that set long-term goals tend to be more successful that those setting long-term goal without the long-term ones.
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